AGILE AND SCRUM
TRAINING

A COMPREHENSIVE IMMERSIVE
LEARNING EXPERIENCE
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GROW YOUR
AGILE AND SCRUM SKILLS

Understand how Agile is used in project development and equip yourself with the skills to use
Agile metrics and tools. Get introduced to SAFe®, Disciplined Agile Delivery (DAD), and Large-Scale
Scrum (LeSS) frameworks and prepare for career-defining certification opportunities.

8 Hrs Live Instructor-Led Training
Earn 8 PDUs and 8 SEUs
Immersive Learning Experience
Real-World Simulations, Activities
Comprehensive Exam Prep

Six-Month Career Support

By the end # Achieve a higher likelihood of project success

Of the course # Improve efficiency at your workplace
your” be able tO # Enable high team performance

# Differentiate yourself in the job market

# Take next steps towards career-defining
certifications
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SKILLS
YOU'LL GAIN

Creating user stories

Breaking a story into tasks ]
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Applying user story prioritization

techniques .

Running project lifecycle for Agile

product development

Identifying Scrum Artefacts

Running Scrum ceremonies

Applying techniques of Agile estimation
Running product planning workshops
Running release planning workshops
Running iteration planning meetings
Using Agile metrics

Applying SAFE®, DAD and LeSS
where applicable

Facilitation skills

Resolving impediments

Conflict resolution

Communication skills

Collaboration skills

Fostering innovation



Agile and Scrum
skills are much sought after

Scrum Master Product Owner
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The demand for Agile and Scrum is growing far beyond the software industry
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The most effective immersive learning experience
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Assessments, quizzes, flashcards, more

Comprehensive assignments
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Activities and real-world simulations

Experiential learning @
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Get advanced learner insights
Measure and track skills progress

|dentify areas to improve in

Get advanced learner insights ﬁz

Measure and track skills progress o
Identify areas to improve in C =1




IS this course
for you?

A proven track record across industries Mentorship by Agile, Scrum practitioners
Elite panel of expert trainers Curriculum made with and for top employers

Exclusive post-training career support Continual learning support

Project Managers

Developers

Product Owners

Software Development Managers

Software Development Architects

Product Managers

Course prerequisites

B Software Developers
B Software Testers

B Team Leads, Team Members

There are no prerequisites to attend this course.

The Curriculum

Background to Agile

Agile Basics

Business Inputs

Agile Variants

Agile Project Management Framework
Introduction to Scrum

Scrum Building Blocks

Agile Estimation

Agile Planning

Monitoring and Tracking
Agile Metrics and Agile Tools
Scaling Agile

Careers in Agile

CHOOLS CONSULTING SERVICES PVT LTD



. | Smart| Spae
OUR PRESTIGIOUS CLIENTS iHUOLS

@ % 2 PEPSICO

COCO-COLA - INDIA MENA

WNS E5=22

BRITISH AIRWAYS GLOBAL LOGISTICS

ExconMobil BENGE

NORTH AMERICA [ SHALE GAS ] SHARED SERVICE

SUPPLY CHAIN EXCELLENCE - INDIA @
% NORTH AMERICA
LEAN TRANSFORMATION

R.SJLOGISTICS _L
PAN INDIA pwc

CONSULTING

=
=
a
%,
LLl
=
—
%
L
%)
&)
~
-
=
D
=
=
O
%,
=1
)
-,
‘T
@)




CHENNAI BANGALORE

3/10 Senthamil Nagar 4E, 4th Floor, Rich homes,
Main road, Ramapuram, Richmond Rd, 1st Block,
Thiruvallur Shanthala Nagar, Bengaluru,
Chennai - 600089 Karnataka 560025.
MALAYSIA DUBAI

D-3-48, Blok Dahlia 10 Boulevard Number 931
Lebuhraya Sprint PJU 6A Tower - 3

47400 Petaling Jaya Al Ghurair center
Selangor Deira | Dubai

CHOOLS CONSULTING SERVICES PVT LTD

Web : chools.in
Email : info@choolsgroup.com
Call : 74067 33363
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USA

Chools Consulting Services as part of
Chools Group LLC,

307, Devon Dr,

Johnstown, pennsylvania 15904,
Cambria, USA.



